The purpose of Gerakan Literasi Sekolah (GLS) program is to manage schools as a literary ecosystem. The components of GLS program such as facilities & infrastructure, activities, and school literacy team determine the successful implementation of the program. This study aims at describing the condition of the GLS program implementation in state elementary schools of Sleman district. Data were obtained through a questionnaire by elementary school teachers. This reserach gauges the implementation level of GLS program from several aspects like the conditions of facilities & infrastructure, the school literacy team, the public involvement, and the activities of GLS program. The research resulted that 44% of the schools in Sleman district have been implemented GLS program in good category.
Introduction
Literacy currently becomes a critical point in education. Many parties argue that literacy must be emphasized in learning processes even since elementary level. This, subsequently, raises a question related to the importance of literacy.
Literacy is commonly associated with reading and writing abilities. Reading ability is the initial stage for human to obtain information. Due to the rapid development of science and technology, literacy also requires people to able to adapt to current dynamics.
UNESCO the organization that concerns on education defines literacy as:
The ability to identify, understand, interpret, create, communicate, and compute, using printed and written materials associated with varying contexts.
Literacy involves a continuum of learning in enabling individuals to achieve their goals, to develop their knowledge and potential, and to participate fully in their community and wider society [1, p. 13] . ICMEd Based on the above definition, it can be seen that literacy is required to cope with various forms of text material. The information contained in the text material can be used to solve the problems of everyday life.
The importance of literacy skills allows parents and teachers to teach reading and make students acquainted with it. The students who are fluent in reading are believed to have good academic skills. Referring to several research results, children classified as good reader are able to comprehend complex and long text [2] . Also, children who showed positive attitudes and self-confidence in reading also have significant effect on their reading ability [3] . of 2015 on character development. One of the activities is reading non-academic book for 15 minutes before the learning process [4] .
The GLS program has been implemented in all elementary schools of Sleman district.
Based on the interview with the Head of Supervision Section for Elementary Schools in Sleman District, it is known that almost the entire primary schools in Sleman have implemented GLS program. Students read all kinds of books (fiction or non-fiction) for 15 minutes every day. Various efforts, such as socialization, have also been done by Education agency offical to promote the implementation of GLS program in schools. In addition to the efforts of the Education Office, the GLS program is also supported by the Sleman district government through various competitions related to literacy such as reading interest competitions as a form of literacy care.
Despite the provided attempts and the supports from the Education Office and Sleman district government, the implementation of GLS in schools still find some constraints. Some schools claim that the procurement of reading books for elementary school students is still lacking. In fact, some teachers allow student to read the textbook during the 15 minute reading activity though the regulation mentions that the text should be non-academic books containing the positive character values to enhance the students' reading interest [5] .
By reviewing some description of the GLS program implementation, this needs to gain deeper on the realization of GLS program in elementary schools. This article reveals the implementation of the GLS program in elementary schools related to the aspects of DOI to improve the quality of GLS program implementation.
Literature Review
The GLS program is a comprehensive effort to make the school as learning organization whose the occupant are literate throughout life with public engagement [4] . If it is viewed from the definition, the school should be a place to facilitate evey individual to be a literate. Schools as an organization need to have several components such as clear goals, members, and relationships within the school [6] . To implement the GLS program, indeed, the school must determine first the goals to be achieved. Furthermore, the school also needs to appoint members who can work together to achieve it. This objective should be aligned with the objectives of the GLS program that has been set byMinister of Education and Culture.
As a fairly new program, the GLS program has developed by Minister of Education and Culture with decent purpose. The general purpose of this program is to cultivate students' character through a culture of literacy ecosystem in school so that they become lifelong learners [4] . This indicates that the GLS program tries to improve the quality of Indonesian students. Therefore, the GLS program policy should be a challenge for a school. As a learning organization, schools must be able to run the policy and strive to realize the goals of GLS program. Troman states that a school must be able to face changes or policies that have been determined by the central government in order to achieve better educational goals [7] . Making changes to improve the quality of education can be done in various ways. One of them is by establishing the school as a learning community. Schools can work with several parties such as universities or research institutes to achieve better quality of learning [8] .
The implementation of the GLS program involves several components including facilities and infrastructure, school literacy team, public engagement, and activities in the GLS program. School literary facilities and infrastructure include libraries, reading corners, and reading areas [4] . The facilities and infrastructure of school literacy is essential to succeed the program the availability and well-managed facilities and infrastructure of school literacy can help students to foster their reading interest. Geske & Ozola mention that based on PIRLS analysis results in 2011, students with high literacy competencies ICMEd are those who read stories with different titles, poems, and fiction books in school at least once a week [9] . In addition, reading topics also affect students' reading interest [10] , [11] .
The school library serves as a place for students to read book. According to the National Standards Library, the type of collection in the elementary school or Madrasah Ibtidaiyah (MI) library consists of (1) books (textbooks, curriculum supplement books, reading books, reference books, and biographical books); (2) periodical text (magazines and newspapers); (3) audio visual; and (4) multimedia. The number of collections for elementary school libraries or madrasah ibtidaiyah consists of (1) 1 copy of textbooks per subject for each student; (2) 1 copy of teacher manual per subject for eachlearning field;
and (3) Enrichment books with 60% of non-fiction and 40% of fiction ratio respectively, as the requirement of 1 to 6 groups of study with the number of books as many as 1000 titles, 7 to 12 groups with the number of books as many as 1500 titles, 13 to 24 groups of study with the number of books of 2000 titles [12] .
In addition to the school library, reading corner in classroom is also one means for school literacy. The classroom reading corner is completed with a collection of books arranged in such an interesting way to foster students' reading interest as well as to make the students acquinted with books [4] . The procurement of classroom libraries requires some consideration, such as teachers need to work with parents and school staff in formulating the objectives and the literature collections [13] . The literature collection in the classroom reading corner should be diverse. A varied collection of reading books can be a booster for students to read [14] . To make the classroom reading conditions more effective, teachers need to find information on standard of reading books which are suitable for elementary students. The research results indicate that teachers who receive assistance in the form of qualified children's reading books as well as those who joining teacher development training proved to be able to enhance the achievement of students' literacy competence [15] .
As a goal-driven program, the GLS requires a dedicated team who responsible for coordinating the implementation of the GLS program in a school [4] . The team is called the School Literacy Team (SLT). Some specific functions of SLT are to coordinate reading programs, to meet the teachers' needs, to assist and to supervise students either direct or through the teachers as a link between schools and parents or other communities, and to conduct assessments [16] , [17] .
Public involvement in the implementation of the GLS program in schools is also important to help schools to develop literacy facilities and infrastructure. It also increases school openness and community confidence [4] . Cooperation between schools with ICMEd some parties can produce a positive value. For example, schools that are still difficult to run the reading program can work with academics to find a solution. Through cooperation, relationships and trust will be well established [18] .
One of the main activities in the GLS program is 15 minute reading activity every day in the beginning, middle, or towards the end of the lesson [4] . The background of the 15 minute reading activity is a reflection of the low interest and reading ability of Indonesian students. The acquaintance of 15 minutes reading activity is expected to foster students' reading interest. To make students acquainted with reading, teachers do not need to force them. The things that can be done is by providing interesting reading materials.
Teachers can also assist students in choosing suitable books for them [19] .
Material & Methodology

Participants
This The formula to find sampling fraction cluster is:
The formula to calculate the size of sampling fraction cluster is: 
Instrument
The questionnaire was to reveal the implementation of GLS program. The questionnaire consisted of nine items. The statements of questionnaire included the facilities and infrastructure, the activities of the program, and the program evaluation.
The validity test of the instrument was in the form of non-test so the construct validity was adequate [20] .
The construct validity testing factor analysis. Based on the factor analysis, it was found that the reserach questionnaire of GLS program implementation had KMO score of 0.673. The score had met the criteria since it was above 0.5 (>0,5). Then, the result of Bartlett's Test showed that its significant was 0.000. The anti-image correlation from all questionnaire items had the score above 0.5 (>0,5). The following table is the list of obtained correlation score for anti-image correlation. 
ICMEd
Data analysis
Data analysis technique was by (1) giving score in each statement item that had been filled; (2) totaling the scores; (3) catagorizing the scores based on the guideline of the score interpretation. Then, the obtained scores were also catagorized based on the percentage criteria and described by referring the literature review. The following is the guideline for score interpretation. The following are the results based on the guideline of the score interpretation. Teachers accompany students in choosing their reading books 42.5% of teachers have assisted students in choosing a reading book every day; 40.2% of teachers have assited students in choosing reading books at least 1-2 times a week; 12.3% of teachers have assisted student in choosing reading book at least 1-2 times a month; and 5.0% of teachers never accompany students in choosing reading books 8.
The activity of documenting the titles and authors of the books read by students 16 .8% of teachers have ordered students to document the titles and the authors of the books every day; 30.7% of teachers have ordered students to document the titles and the authors of the books at least 1-2 times a week; 15.1% of teachers have ordered students to document the titles and the authors of the books at least 1-2 times a month; 37.4% of teachers never ask students to decument the titles and the authors of the books they read 9.
The benefits of GLS program 95.0% of teachers claim that the GLS program can improve the students' academic achievement and,on contrary, 5.0% of teachers claim that the program could not improve the student achievement
Discussion
This study describes the implementation of the GLS program in State Elementary School of Sleman district. The description is viewed from various aspects ranging from facilities and infrastructure to activities undertaken in the program.
Based on the findings, the procurement of facilities and infrastructure of literacy component in the schools has been running well. It can be seen from the school library.
The number of books collection in the school library has also fulfilled the standards set by the National Library of Indonesia. The number of different reading titles on interesting topics can help learners to grow their interest in reading. This is consistent with the statement that school libraries role as learning environments that can shape reading interest to students [21] . Therefore, school libraries should also be well arranged ICMEd so that students become enthusiastic to read in the school library. School libraries can be integrated with multimedia and graphic content suited to the development level of elementary students [22] .
Improving the quality of school libraries and other literacy facilities seem to be a serious problem for schools. Some schools find it difficult to provide literacy facilities and infrastructure due to their inadequate budget. In addition, the number of book collections was limited and was in bad condition. Further, some book collections were old published books that less attractive for elementary-level students. The conditions of library building that did not meet the standard criteria also hinder the accomplishment of GLS program objectives.
These constraints are common to school libraries. Inadequate library arrangement will make the school library ineffective. This is in accordance with Bailey, Hall, & Gamble that providing a library as a place for students to read comfortably has become one of the problems faced by school libraries. Therefore, to improve the quality of school libraries, it requires cooperation from schools with related institutions. If the cooperation can be well-established, the teachers and the school librarians can work together to foster students' reading interest [23] .
Effective GLS program implementation should also involve the public and it has been a biggest challenge for schools. The research results showed that the level of public involvement in the implementation of GLS program was 56%. The public engagement efforts that have been done, such as (1) al. statement that school literacy team is also responsible for mantaining the relationship between the school and the family [24] . Furthermore, the literary team of Margorejo State
Elementary School asked the librarian to replace books in the classroom reading corner once a week.
The activities of GLS program implementation such as 15 minute reading had run well. 60% of schools had conducted 15 minutes daily reading activities. The teacher also gava assistance to students in choosing the books. However, the documentation of the title and author of the book was not optimal yet.
As a reading interest growth program, elementary school teachers have a positive perception on GLS program. It can be seen from the teachers respond on the question of whether GLS program improves students' academic performance and 170 of 179 teachers stated that the program can enhance the students' academic achievement.
The progress after the GLS program according to the teachers were (1) the students were more interested in reading book; (2) the students reading interest increased; (3) the students' fluency in reading getting better; (4) the reading material has a correlation to the learning themes.
Conclusion
The implementation of GLS program consists of several aspects that should be wellmanaged. Those aspect include the facilities and infrastructures, the literacy activities, school literacy team, and public involvement. Each aspect should be run well in order to achieve the goals of GLS program. This reserach found that the implementation of GLS program in Sleman district had been running well. However, several limitation found in this reserach, such as the questionnaire distribution had not met the determined target.
Besides, the research instruments was only in the form of questionnaire completed by the teachers of which may contain subjectivity tendency.
